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The purpose of the policies of each chapter of Delta Delta Delta is to supplement the chapter and national bylaws, thereby insuring the effective operation of the chapter. The entire chapter must understand and abide by these policies to maintain an active membership; which must be adopted by quorum, two-thirds of the chapter in good standing.
 

I. Chapter Meetings
 

A. Chapter meetings will take place once a week at a time specified at the beginning of the semester according University availability with the exception of exam week. Also, due to national holidays or university breaks, chapter meetings may be rescheduled to another night of the week. When special circumstances exist which require a date change, members will be given one week notice. The president needs advisor approval to cancel chapter.  All meetings are indicated on the chapter calendar. The chapter calendar will be voted on a monthly basis.  
B. Proper attire must be worn at all meetings. Every meeting will be pin attire, with the exception of the open meeting, the last meeting of each month. Inappropriate badge attire includes t-​shirts, jeans, flip-flops, and tennis shoes. The first time proper attire is not worn, the Member Development Chairperson will warn the member. If it happens again during the same semester, the member will be permitted to enter the meeting; however she will be penalized by an absence. (NOTE: the Member Development Chairperson will determine whether or not each member is dressed appropriately)

C. During Formal Meetings, the first meeting of each month, every member must dress appropriately.  There is no option to dress down.  There must be at least one Formal Meeting each month. 
D. During Business Meetings, if the option is given, dressing down may be exercised by paying a fee.  The money will be donated to determined philanthropic establishments or organizations.

E. Athletic apparel may be worn only if the member is participating in a sorority-related athletic competition, for an open meeting, or if the member paid the predetermined dressing down fee.

F. During Formal Chapters members must sit in badge order. During Business meetings and open chapters, members may enter by pledge class. 
G. The secretary should be aware of members who plan to leave early prior to the beginning of the meeting.  In order to get permission to do so, the member must let the secretary know 48 hours prior to the meeting; these members should sit close to the exits, as to not disturb the meeting.

H. During the chapter meeting, a member will be warned once for disrupting the meeting and after the first warning may be asked to leave incurring an absence. Other discipline may be taken such as loss of points.
I. Use of cell phones, laptops or other electronic devices detracting from the successful conduct of chapter business is prohibited. The Member Development Chairman, Alumna Advisor or VPA will give any member using her cell phone, laptop or other electronic device a warning at the first offense. If the Member Development Chairman, Alumna Advisor or VPA sees the member using one of the devices again, the member will incur a $10 fine and lose one point. 
J. See attendance policy is part IV
II. Finances

A. Chapter Dues are set prior due before the fall semester. Non-house residents are required to pay an additional building fee of $480.00 per semester for use of the chapter house. All members are required to pay a Capital Improvement Fee (building pledge) of $150.00.

B. All new members will be required to pay:

· an initiation fee to Executive Office of $155.00 

· an initiation fee to House Corporation of $75.00 

· a new member fee to Executive Office of $45.00 

· a new member fee to House Corporation of $100.00 

· a badge fee of $171.00. 

C. All members who are residents in the chapter house must pay a key deposit of $400.00 payable to Delta Delta Delta two weeks after moving in or they are subject to 30-60-90.  After room inspection a maximum amount of $300 will be reimbursed at the end of the school year.  
D. All dues must be paid on or before the scheduled due date determined by Standards and the VP Finance.
E. Each Tri Delta member (including initiated members and new members) is expected to fulfill the financial obligations determined by the bylaws, policies, and other official chapter documents.  

F. Each member is also responsible for being familiar with the 30-60-90 day policies.  See below.  Every new member and any member who has been in 30-60-90 the year before must sit through a finance workshop in the fall, administered by the VP Finance at a time decided on by the VPA before initiation.  

30 Days Past Due

Any member owing an account for more than 30 days past the original due date on the invoice shall automatically cease to be in good standing with the chapter.  She shall be called to meet with Standards within one week of the 30-day point.  At that meeting, she shall be informed that she is not in good standing with the chapter, that she may not vote on questions before the chapter and that she may not attend social events or purchase t-shirts or pictures.  The alumna advisor shall take custody of the badge and membership certificate until her membership is restored to good standing.  The member also shall receive a 30-day notice from the chapter, although this policy is automatically in effect 30 days after the due date, whether or not this notice is issued.  The member is responsible for making full payment to the chapter of all obligations billed.  She also may establish a probationary schedule for payment with the approval of the alumna or finance and administration advisor and the financial specialist.

60 Days Past Due

Any member owing an account for more than 60 days past the due date shall automatically cease to be in good standing with the fraternity and shall be placed on fraternity probation.  She shall be called to meet with Standards within one week of the 60-day point.  At that meeting, she shall be informed that her ledger/payment history has been sent to the financial specialist, that she is not in good standing with the fraternity, that she may not vote on questions before the chapter and that she may not attend social events or purchase t-shirts or pictures.  The alumna advisor shall continue to hold her badge and membership certificate until her membership is restored to good standing.  The member also shall receive a 60-day notice from the chapter, although this policy is automatically in effect 60 days after the due date, whether or not this notice has been received.  The member is responsible for making full payment to the financial specialist of all obligations billed.  She also may establish a probationary schedule for payment with the financial specialist.  

90 Days Past Due

If either full payment of an acceptable probationary schedule for payment has not been made within 30 days from the date of the 60-day letter from the financial specialist, the member’s membership is subject to termination by the Executive Board.  If a member who establishes a probationary schedule for payment fails to meet the terms of the payment schedule, the next applicable step in the delinquent account procedure shall apply at the appropriate time.  For example, if a member’s account is delinquent by 60 days and she fails to make a scheduled payment, no further notices will be sent and her membership shall be subject to termination by the Executive Board.  A member who submits a resignation while owing money shall be given an opportunity to make full payment or to establish an acceptable probationary schedule for payment.  If full payment is not received when due, her membership record will be marked “terminated” rather than “resigned.” 
G. Dues and fines must be paid by electronic check or debit card online at www.billhighway.com.  You may use a credit card if overdue by 30 days.  All members are responsible for their own user identification and password at this website.  Delta Delta Delta and APH do not issue paper bills, so members are responsible for keeping up with their individual account and activity through www.billhighway.com.  

H. Any member writing an insufficient check through APH will be charged an additional $15.00. In this case, the dates for 30-60-90 days stand.
 

I. All outstanding fines, dues, and installments falling into 30-60-90 must be paid to the APH system at www.billhighway.com by midnight of the chapter meeting day prior to a social event in order to attend the event. 

J. Tri Delta paraphernalia can be purchased by Tri Delta members in good and regular standing and by male guests at date functions.
 

K. Budget procedures will be as follows:
1. All budgets will be calculated and written on a budget request form that may be found at www.tridelta.org. These are due to the VP Finance no later than the date assigned by the VP Finance.

2. A receipt and a current copy of the officer's budget to include a current balance must be presented to the VP Finance in order to be reimbursed for a purchase.
3. Each officer with a budget for the school year must sign a contract on the day of her installation (in January) to office indicating that she will uphold the commitment of spending the amount allotted to her for that year. In addition the officer will be required to have budgetary meetings with VP Finance within the first three weeks of the semester. This warrants an awareness of what was previously spent and the opportunity to adjust and reallocate. After redistribution of funds the officer should be held responsible for the budget determined. If the officer exceeds the appropriate amount for spending without permission from both the VP Finance and President she will be required to pay the difference between what she has spent during the semester and what was allotted her for that semester. 

4. The first business meeting of each semester the finance team should present the current budget to the chapter.

L. All members will be billed through the APH system for a $1.00 donation to the DDD Second Century Scholarship.
 
III. Scholarship
 
A. A member must carry a minimum of twelve hours unless the member qualifies for Extraordinary Membership and has met with Standards. 
B. Members Below Grades
a) 1st semester below grades: a member who receives a GPA below a 2.8 from the previous semester must meet with Standards during the first three weeks of the semester to sign an Academic Action Plan.
i. The member shall be informed that she is not in good standing with the chapter for the rest of the semester. This means that she may not vote on questions before the chapter, and she may not purchase t-shirts or pictures.
ii. The member must meet with Standards during the first three weeks of the semester and be placed on a probationary period to participate in the Academic Action Plan. The standards committee will chose one loss and one gain from the Consequences table in the Academic Action Plan. The member will then chose an additional loss and gain.  The member has the option to come into Standards one month after their initial meeting, with proof of grade improvement, to reavalute Tridelta privileges. If the member does not complete the Academic Action Plan, Standards reserves the right to put the member on complete chapter probation. 
b) 2nd semester below grades: a member who receives a GPA below a 2.8 for a second semester will also meet with Standards to sign an Academic Action Plan. 

i. The member shall be informed that she is not in good standing with the chapter for the entire semester. This means that she may not vote on questions before the chapter, and she may not purchase t-shirts or pictures.
ii. The member must meet with Standards and be placed on an Academic Action Plan. In the second semester under GPA the standards committee will choose 2 losses and 2 gains from the consequences table in the Academic Action Plan. The member will then choose one loss and one gain from this table as well. 
iii. The member will be placed on social probation for the entire semester.
c) 3rd semester below grades:  a member who receives a GPA below 2.8 for a third semester will meet with Standards to sign a scholarship contract.

i. The member shall be informed that she is not in good standing with the chapter. This means that she may not vote on questions before the chapter, and she may not purchase t-shirts or pictures.
ii. The member must meet with Standards and be placed on an Academic Action Plan. In the second semester under GPA the standards committee will choose 2 losses and 2 gains from the consequences table in the Academic Action Plan. The member will then choose one loss and one gain from this table as well. 
iii. The member shall be placed on complete social probation for the entire semester.
iv. A Recommendation for Fraternity Termination will be submitted to the Executive office by the Academic Development Chairman if it is the member’s third consecutive semester below.
d) 4th semester below grades: a member who receives a GPA below 2.8 for four consecutive semesters will be recommended for Termination.
i. The member shall be informed that she is not in good standing with the chapter. This means that she may not vote on questions before the chapter, and she may not purchase t-shirts or pictures.
ii. The member shall be placed on complete social probation for the entirety of the semester until her membership has been reviewed for termination.
iii. If not previously terminated, the member will again be recommended for termination to the Executive office and a vote will come before the chapter for their termination.
 

C. Any member below grades will meet with the Academic Development Chairman throughout the semester to discuss academic progress, needs, and concerns.
 
D. Summer grades for members achieving less than a 2.8 for the spring semester may be counted, if that member is enrolled as a full-time student in the summer semester. 

 
IV. Attendance

A. Finable events and the fines incurred if they are missed are as follows:

• New Member Retreat: $100

• Spring Recruitment Workshop: $100 each
• Chapter Retreat: $100
• Recruitment Parties: $100 each party

• Bid Day: $50

• Sponsor Activity: $20 (For sponsor’s only)

• Revelation (Sponsors): $50

• Sponsor Ceremony: $40 (For sponsor’s only)

• Formal Pledging: $40

• Trident Degree: $75 
• Stars and Crescents Degree: $75
• Founder’s Day: $50

• Slating Meeting: $50

• Philanthropy: $100 each
• 20 Hours of Community Service for the Academic Year: $50

• Standards Meeting: $40
Additional events may be added to this list of finable events with written communication to the chapter at least three weeks in advance stating the event is mandatory. 

B. Any member missing roll call at any of the above finable events is considered late and will pay a $5 late fine.  After 15 minutes, the tardiness will count as an absence, and the member will pay the full amount of the fine for that event.  Unavoidable circumstances and emergencies will be taken into consideration by Standards.
 

C. Those members absent from finable events will automatically incur the fine set for the event.   The fine will be enforced through APH.   To appeal a fine, a member must come into Standards no later than the Monday immediately following the event.
 

D. Mandatory events include, but are not limited to, the following:
· Chapter Meetings (Formal, Business, Open)
· Executive Officer Visits

· Meet the Sophomores, Juniors, and Seniors (Delta Week events)
· Pearl/Pine/Pansy days

· Officer conferences during Executive Officer visits

· Senior Meeting during Executive Officer visits

· Revelation (for sponsors)

· One educational session each year (designated by Risk Management Chair)

· Committee (project team) Meetings/ Events 

· *Any event with written communication made to the chapter at least three weeks in advance stating the event is mandatory and fineable.
 

E. All members are allotted two absences from mandatory events per semester to be used for unforeseen emergencies and special circumstances (study sessions and illness).  
 

F. If a member is late more than two times to a meeting, then her tardiness will be recorded by the secretary and will count as an absence.
 

G. Members with a class conflict or any other outstanding conflict during chapter meetings must come into Standards the first week of the semester to be excused by Standards or their absences will count towards the maximum allowed. The member will also be required to turn in an additional copy of their schedule after the university's designated drop date. Classes which conflict with chapter meetings may be scheduled only if required for graduation and are offered at no other time and have been approved by Standards. (Article 3 Section II E).
H. Members who acquire more than their permitted number of absences (2) per semester will be fined $20 every consecutive absence. She can meet with Standards to determine a way to serve the chapter in order to excuse the absence. Service to the chapter could include setting up or cleaning up for events, or assisting an officer as needed. An unexcused absence the chapter before a date function will result in the person missing that next date function.  

I. One absence may be worked off by completing a task approved by Standards.
 

J. Work will not be considered an excuse for a missed chapter meeting or prescheduled events and will count as one of the member’s allotted absences or fines if the member has not come to Standards at least two weeks in advance to discuss the conflict. Standards will evaluate each member’s individual circumstance and decide whether to permit the work conflict as an excuse.

 

K. Members are responsible for all information distributed at missed meetings.  Therefore, not knowing about a mandatory event will not be accepted as an excuse. 
 

L. Chapter members may be called into Standards at any time.  A meeting with Standards may be for behavioral problems, financial issues, personal situations, or for any other concern the member may have.  Members must attend Standards when invited and any absence from a requested Standards meeting will count as a fineable event.  

V. Eligibility
A. Officers must have a 2.9 GPA from the previous semester and be in good standing with the chapter.
B. Any student holding office must maintain accumulative GPA higher than a 2.0 and remain in good academic standing in his/her respective college.
C. Before taking office, an officer must complete Officer's Training as verified by the outgoing president.
D. Faculty/Staff advisor must be selected from full-time faculty or administrative staff members at the University.
E. Sponsors must have minimum 2.8 GPA from the previous semester and be in good standing. 
F. New members must sign the Obligations of Membership, sign the Financial Obligations of Membership, complete all Alcohol EDU requirements, Finance Workshop, and meet all financial obligations prior to initiation in order to become a fully initiated member.

G. Members must be in good standing with the chapter and have met all financial obligations to be eligible for the Circle Degree.
H. Fifth year students who have not taken the Circle Degree may choose to remain members and will be required to pay full chapter dues.
I. All members must sign forms designated by officers before initiation.
J. Membership:
Membership in NSO shall be limited to persons officially connected with the University of South Carolina - Columbia as faculty, staff, or students.  Students enrolled in the spring semester under the above conditions who have pre-registered for the fall semester, as well as students enrolled in summer classes, are eligible for summer membership.

 
a. Persons officially connected with USC (Faculty, Staff, Students)
b. Students currently enrolled at USC with Full time status

c. Must abide by all stated requirements throughout policies to be an active member

VI. Officer's Council and Standards Committee

A. Officer's Council will be held at a time voted on by the Officer's Council. Officer’s Council consists of all slated officers.

B. Officers will be allotted two absences per semester from Officer’s Council.  Those exceeding two absences must meet with OTC and/or Standards to discuss the status of their office and possibly be re-slated.  Special circumstances involving absences should be given to OTC in writing either before or at the time of this meeting.  After an officer is late (more than 5 minutes) for more than two Officer Councils, each additional tardy will begin to count as absences.  
C. Officer's Training Council will meet at a designated time and location.  Each officer is required to meet with OTC on an as-needed basis. OTC will request these meetings with the officer one week prior to the scheduled meeting time. If an officer chooses not to attend their designated OTC meeting without an appropriate excuse then the officer will receive one absence. Upon the second missed meeting, the officer will be called into Standards. Upon the third missed meeting, the officer’s position will be re-slated. 
D. Officers must sign up to work a bus shift at least once a semester or they will be called into OTC and possibly be re-slated.
E. Officers must meet officer expectations or they will be called into OTC and possibly be re-slated.
F. Standards Committee will be held on a needs basis. 

G. Any member can request a meeting with Standards through the Standard’s email account, scdddstandards

HYPERLINK "mailto:scdddstandards@gmail.com"
@

HYPERLINK "mailto:scdddstandards@gmail.com"
gmail

HYPERLINK "mailto:scdddstandards@gmail.com"
.

HYPERLINK "mailto:scdddstandards@gmail.com"
com, or a different method designated by the Standards Committee. Members can also meet with the Standards Committee at times designated by the VP/CD as “open” without prior notification.

H. Members may be called into Standards by the Standards Committee at any time and for any reason. The first request will be through email and the second request by phone. If the member fails to come in after the second request she will be fined $50 and put on social probation. The social probation will not be lifted until the member attends her standards meeting. 
I. Members will be scheduled for appointment times with Standards prior to the Standards meeting. It is the responsibility of the member to confirm and uphold the meeting time set by the Standards Committee or to report legitimate scheduling conflicts in advance. The Standards Committee will determine whether or not a conflict is legitimate.

 
VII.
Social

A. The legal drinking age according to South Carolina's law is 21. Therefore, anyone under the age of 21 may not consume alcohol.
B. Social Policies Discipline
a. 1st Offense: Any member under the age of 21 who consumes alcoholic beverages at a Tri Delta sponsored event or any member exhibiting excessive drunkenness at a Tri Delta sponsored event may be asked to leave immediately and must attend the next Standards Committee Meeting. Examples of excessive drunkenness include hospitalization, passing out in public, throwing up, and becoming emotionally unstable and rude.  The Committee will determine what disciplinary action is appropriate. 
b. 2nd Offense: Any member who is called into Standards a second time for underage drinking or excessive drunkenness will be placed on social probation for the entirety of the semester. The member shall be informed that she is not in good standing with the chapter.  This means that she may not vote on questions before the chapter, she may not attend social events, and she may not purchase t-shirts or pictures. 

c. 3rd Offense: Any member who is called into Standards for a third time underage drinking or excessive drunkenness will be recommended for Probation or Termination based on the discretion of the Standards Committee and according to the procedures set forth by the Fraternity

d. 4th Offense: Any member who is called into Standards for a fourth time for underage drinking or excessive drunkenness will be recommended for Termination according to the procedures set forth by the Fraternity.

C. A member who has resigned her membership as a member in good standing will be allowed to attend any Tri Delta functions as a guest; any member who has been terminated is not allowed to attend any Delta Delta Delta functions.
D. All Tri Delta functions will have proper transportation provided. Therefore, the function shall begin when members arrive at the designated bus pick up and end when members leave the designated drop off area; the same rules apply to the bus and the designated pick up/ drop off area as those that apply to the actual events.  NO food or beverages are to be consumed or brought on the provided transportation.
E.  All members are required to ride the provided transportation to and from functions unless special permission is given by Standards. If a member does not ride on the transportation provided, then she will miss the next date function in order to assist the risk management chairman with buses or Sober Sisters for that function. 
F. Member must sign in at the house for the bus when arriving at the house for a function.
G. There will be no date functions scheduled on weeknights (Sunday through Thursday), unless approved by the Alumna Advisor and Standards Committee.
H. Members with an outstanding balance past 30 days on APH by midnight of the Wednesday prior to the function will be prohibited from attending the function.
I. When able, the Social Chairman and Risk Management Chairman will request that alcohol is not served within an hour of the end of a social event. 

VIII.  Bad Standing—Definition 

A. Any member owing an account for more than 30 days past the original due date on the invoice shall automatically be in bad standing with the chapter.  

B. 
A member who receives a GPA below a 2.8 from the previous semester will be placed in bad standing with the chapter.
B. Any member who is called into Standards twice for underage drinking or excessive drunkenness will be in bad standing with the chapter.

D. 
A member in bad standing may not vote on questions before the chapter and may not pick up t-shirts or pictures purchased until she is removed from bad standing by the Standards Committee.  

IX. T-Shirts and Pictures
A. Any member in bad standing may not pick-up t-shirts or pictures purchased until they are removed from bad standing by the Standards Committee.  

B. It is the responsibility of the Standards Committee to furnish the Licensing Chair with an up-to-date list of members in bad standing prior to each distribution of t-shirts or pictures.

C. It is the responsibility of the Licensing Chair to ensure that t-shirts or pictures are not distributed to members in bad standing. It is also the responsibility of the Licensing Chair to hold the items purchased until the member is able to be removed from bad standing.

D. The Licensing Chair will hold t-shirts and pictures purchased by members in good standing for one month into the following semester after the items were delivered. After that date, the Licensing Chair may sell remaining t-shirts and pictures to other members. This excludes members on bad standing.
X. Housing

A. Residents must abide by all Delta Delta Delta policies on live-in requirements, including those outlined in Addendum B of the Housing Contract, as well as the minimum standards for Delta Delta Delta living quarters and Tri Delta territory.

B. Housing Policies Violations

a. Any member found consuming or storing alcohol in the house will miss one social function and will be sent to the standards committee.

b. Any member found consuming or storing alcohol in the house for the second time will miss a total of two functions and will be sent to the standards committee.

c. Any member found consuming or storing alcohol in the house for the third time will be recommended for Probation or Termination at the discretion of the Standards Com00mittee in accordance with procedures set forth by the Fraternity. 

d. Any member found consuming or storing alcohol in the house for the fourth time will be recommended for Termination. 

e. All spaces within the chapter house are subject to inspection by the House Manager, Vice President of Chapter Development, Chapter President and House Director or Alumna Advisor at any time.

C. Residents must be full-time USC students, with a minimum enrollment of twelve credit hours.
D. The following is the order that priority will be given to officers living in the house or hall (those offices in bold print are required to live in the house: President, VP Administration, VP Chapter Development, New Member Educator, Academic Development Chair, VP Finance, House Manager Member Development Chair, VP Membership, VP Public Relations, Philanthropy Chair, Secretary, Social Events Chair, Licensing Chair, Pan-Hellenic Delegate, Sponsor Chair, Continuing Education Chair, Treasurer, Risk Management Chair, Chapter Correspondent, Alumnae Relations Chair, Campus Activities Chair, Music Chair, Intramural Chair, Assistant New Member Educator, Assistant Social Events Chair, Assistant Philanthropy Chair, Assistant VP Membership, Online Chair, Total Member Development Chair, and Chaplain.

Introduction for housing priority

Housing Priority (Total possible score is 3)

 

Housing Points:

(Total Points Earned)*(.33) =x 

Grades:

(GPA)*(.33) =y

Seniority:

(Rising Sophomore =1; Rising Junior=2; Rising Senior =3)

              

(Seniority Score)*(.33) =z

              

                            Housing                 Grades                 Seniority

                            Points                            

Final Score=(x).33  +   (y).33  +  (z).33

 

 

After all officers have filled their rooms, the point system should be used to fill the rest of the house.

E. Male Visitation Policy: The entire chapter house will be closed to male visitation between the hours of midnight and 6 a.m. Male visitation is allowed in public areas during all other times, excluding chapter meetings, membership selection, rituals, and other fraternity functions, which are for members and/or new members only. 
XI. Recruitment
A. Recruitment Attendance Policies 

a. All collegiate members will be required to attend the following:



         New Member Recruitment Retreat: $100



         Spring Chapter Recruitment Retreat: $100



         Recruitment Retreat: $100/day



         Recruitment Party Prep (the time before parties): $25



         Reference Studies: $20 per study



         Recruitment Parties: $100 each party



         Bid Day: $50

b. All collegiate members will also be required to attend Recruitment workshops, retreats, practices and committee meetings.

c. Any member missing role call at any of the above finable events is considered late and will pay a $5 late fine.  After 15 minutes, the tardiness will count as an absence, and the member will pay the full amount of the fine for that event.  Unavoidable circumstances and emergencies will be taken into consideration by the Membership Selection Committee.

d. Those members absent from finable events will automatically incur the fine set for the event.  The fine must be paid through the APH system at billhighway.com no later than two weeks after the event.  To appeal a fine, a member must come into the Membership Selection Committee no later than two weeks after the event.

e. If a member is absent for an entire day of parties, she will be fined for each party missed.

f. Absences will only be excused from parties for serious illness, family emergencies, internships (does not include regular jobs), weddings, funerals, or summer school.
B. The VP Membership will be required to have distributed a list of necessary clothing, etc. for recruitment prior to summer break.

C. Recruitment Policies

a. Courtesy Invitations:

1. Potential New Members with volunteered references shall be invited to one invitational round of parties.

2. Daughters and sisters of members shall be invited to one invitational round of parties (legacies).

3. Granddaughters, nieces, cousins and stepsisters of members shall be invited to one invitational round of parties (special considerations).
b. Bid List Placement:  All legacies of Tri Delta members attending the preference round of Recruitment shall be placed alphabetically on the first bid list.  All legacies of Tri Delta members not on the first bid list will be listed at the top of the second bid list in the order of consensus rank.

c. Scholarship: Freshman below a 3.2 GPA and upperclassmen below a 3.2 GPA will be released.

d. Confidentiality: If a chapter member breaks confidentiality then the member will be prohibited from reference studies during the duration of recruitment. 

e. Recommended Release:  If a chapter member is concerned that a potential new member could harm the image or functioning of the chapter if she were to become a member, the concerned member must speak with the membership selection committee.  The membership selection committee will then determine if the information is factual and if a recommendation for release is appropriate. 

 

D. Recruitment Infraction:  Any violation of Pan-hellenic Recruitment rules should be reported immediately to the Tri Delta chapter president.  Any fines incurred as a result of the recruitment infraction will be paid by the chapter member who violated Pan-hellenic Recruitment rules.
E. New Membership Selection Procedure Guide:

a. Consensus Voting: Consensus voting is conducted between each formal recruitment round. Each member of the rotation group will vote quickly and privately on every potential new member she spoke with during the round. The rotation group’s votes are averaged to determine the consensus score for each potential new member. If rotation groups are designed correctly and represent a cross section of the chapter, the consensus score should have credibility because the average score will have been derived from a diverse group of chapter members.
b. Prior to recruitment:

· Determine who is not in good standing: Members not in good standing (financially, academically, socially) may not vote on potential new members.
· Members may extend a courtesy vote to potential new members they know outside of recruitment. 
· Members may vote ONE TIME for each PNM and must do so the day of the first round. Courtesy votes should be calculated with the scores from the first day of recruitment.

TIP: Use different colored score ballots to avoid confusion between courtesy votes and consensus votes.

· The chapter should define values for scores. Using 1-4 is required. This encourages members to evaluate potential new members without over using the middle scores.

· Example:

1- Outstanding candidate for membership

2- Good potential for membership

3- Fair potential for membership

4- Other potential new members are more vital to the chapter’s development

c. Using the spreadsheet: The spreadsheet provided is meant to assist your chapter with the tabulation of scores. Do not use any other spreadsheet, as this one has been designed using formulas to weight the scores as recruitment progresses.
· If your campus is using ICS, you may import the names of the potential new members and paste them into the spreadsheet. You may also fill in the other columns of the spreadsheet as needed.

· Enter the scores directly from the consensus ballots into the spreadsheet. The scores will automatically calculate to arrive at an average for each potential new member.
· Using the sort function under the drop down menu “data”, highlight all of the potential new members attending the round. Select the first drop down menu and sort by the appropriate (SCORE 1, 2, or 3) column in ascending order. Doing so will sort potential new members in score order.

· Using the release figure provided by Pan-hellenic check your list to determine the release point. All potential new members falling above the release should be invited to the following round. Ensure chapter policies relating to scholarship, upperclassmen quotas, and legacies are being followed.

· Copy and paste your spreadsheet into a new tab for each invitational list and for each day of recruitment. Delete the potential new members who are not attending. Be sure to maintain all the scores from each round should you need to refer to them later.

d. During formal recruitment:

· Scores may only be given by members who meet the potential new member that day.

· For each round through pre-preference, scores are given after each round. Obtain scores immediately following each round, while potential new members are still remembered.

· During and between recruitment parties, the clerical committee should calculate the group’s consensus score for each potential new member.

· Scores will be weighted to determine invitations to events. For example: The invitation to round 2 is based upon round 1 scores. The invitation to round 3 is based upon round 1 and round 2 scores. The invitation to preference is based on all three rounds. The scores will be weighted to recognize the increasing significance of the rounds.

· Invitational lists should not be announced to the chapter at any time. You may announce the names of PNMs attending your events.

TIPS: Each rotation group should maintain a container in which its materials (score ballots, pencils) are kept. It is also helpful to retain each potential new member’s score ballot throughout recruitment.

e. Inviting a potential new member to preference & creating the bid list:

· Pre-preference: Using the consensus score from each round, scores from all rounds should be weighted and averaged to determine who the chapter is inviting to preference.

· The weighted average of each potential new member’s consensus score from each round determines her invitation to preference and her placement on the bid list. As soon as the chapter receives the list of potential new members attending the preference round, the bid list should be created by the membership selection committee using the averaged consensus score of each potential new member. The names of the potential new members attending preference should be announced to the chapter or posted alphabetically. Assign preference recruiters at this time.

· Preference: After receiving the list of potential new members attending preference the first (alpha-order) and second bid (descending numerical order) list should be created. The potential new member’s average score from all rounds attended determines her placement on the bid list. No voting should be conducted after preference.

· Do not reveal the order of the bid list to chapter members at any time.

f. Membership Selection Committee (MSC): MSC (CCP, VP/M, and Reference Chair) is responsible for the sound management of the invitational lists.

· In the event of a tie among potential new members, the situation should be carefully handled by the membership selection committee to determine who should be invited to the next round based on the reference score, GPA, legacy status, or other relevant information.

· Concerns about potential new members should be reported to the membership selection committee and alumna advisor or lifetime membership advisor prior to the preference round of recruitment. MSC determines the release of these potential new members.

· The release of potential new members falling below the scholarship requirements of the chapter or posing a threat to the policy on upperclassmen should all be handled within the membership selection committee and in accordance with chapter policies.

XII.  Policy Revision

A. The VP/CD consults with officers or members requesting or suggesting a new policy or revision of a current policy in a meeting held in the spring semester before the first chapter meeting in April.

B. The VP/CD discusses the requests and suggestions regarding the chapter policy with the standards committee. If the standards committee feels the new or revised policy is valid, the VP/CD composes the first draft of the proposed policy or revision. She consults with other officers and members as necessary.

C. The VP/CD presents the policy to officers’ council to get feedback and other recommendations. If needed, the wording is revised. Officers’ council votes to recommend to the chapter that the proposed policy or revision be adopted. A majority vote is required.

D. The VP/CD then needs to have policies approved by the alumnae advisor, collegiate district officer and financial specialist prior to chapter vote.

E. The proposed and approved policy or revision is presented to the chapter at the meeting following the approval of the CDO, Alumni Advisor and Financial Specialist.

F. The chapter votes on the proposed policy or revision. Adoption of a policy or revision is by majority vote of the collegiate members eligible to vote who are present and voting unless otherwise specified in the bylaws.

G. Upon adoption by the chapter, the policy or revision becomes effective. If the policy or revision fails to receive the required vote, the VP/CD can begin the process again by rewriting the policy or revision to better reflect the chapter’s wishes.

XIV. Publicity
A. Members who are registered with online social networks such as Facebook, Twitter, and MySpace should represent the image and values of Delta Delta Delta at all times.  The following restrictions apply regardless of whether or not Delta Delta Delta is specified on the profile/website and whether or not the member is of legal drinking age:

1. There should be no distasteful expressions of affection for others.

2. There should be no blatant disregard for University, state, or federal laws such as underage drinking, use of illegal substances, etc.

3. There should be no distasteful visual displays of undergarments or the lack there of.

4. Once the member is notified about an inappropriate online behavior photo, she has 72 hours to remove the offensive information before she incurs a $10 fine.  Every subsequent 72 hours will result in another $10 fine.

5. All members with Facebook profiles must be friends with a member of standards committee and if they have photos available, that member must be allowed to see their pictures.

B. All members regardless of age representing Tri Delta (i.e. T-shirts, koozies, cars, Tri Delta house, etc.) may not drink alcohol, smoke, or engage in any other distasteful behaviors.  

C. All T-shirts, koozies, and other Tri Delta paraphernalia must be approved by the VP of Public Relations before being presented to the chapter.

D. Any members found to be on any form of college gossip blog can be called into Standards and are subject to missing the next date function.

E. If there is a PR emergency in the chapter, the President and Vice President of Public Relations should be contacted. 

XV. The Point System

A. Why We Have It  

1) To provide a positive way for our chapter to hold members accountable for participation in Tri Delta programs and initiatives.

2) To provide clear expectations for event attendance as well as clear incentives for participation.

3) To allow members to choose how they engage in their membership and give back to the chapter.

B. Purpose Driven: 

1) Friendship - To establish a perpetual bond of friendship among its members.

2) University 
a) To broaden the moral and intellectual life.

b) To establish mutually beneficial relationships between the Fraternity and the universities where the Fraternity has established chapters.

3) Character/Leadership
a) To develop a stronger and more womanly character.

b) To encourage them to assume, with integrity and devotion to moral and democratic principles, the highest responsibilities of college women.

c) To assist its members in every possible way.

d) To develop qualities of unselfish leadership among its members.


C. How it Works:

1) A sister MUST receive the required number of points form each category to attend each social function.  If a sister does not, she is not eligible to attend the upcoming function unless otherwise stated by Standards.

2) 3 points will be required to attend each function – 1 from each category.

3) Senior Privileges:

a) If a senior choses not to attend a function, they do not have to get the three points for that function.

b) Seniors may count graduate degree entrance exams, job interviews and other senior events as points at the discretion of the Member Involvement Chairman.

c) Seniors do not have to receive points in the last semester of their senior year. 

4) Points in one category will not substitute for points I another category.

5) When attending an event for a point a sister is expected to attend the entirety of the event and be engaged.  A sister may not walk in, sign her name, and leave.  If this occurs a sister will not receive the point.

6) Points are cumulative for the function occurring during a semester.

D. Rollover Points

1) A sister is allowed to get more than 3 points before a function and have them roll over to the next function.

E. Required events are not worth points and include, but are not limited to:

1) Required chapter events such as weekly chapter meetings, chapter retreat, Founder’s Day, recruitment, initiation and philanthropy events.

2) Things required in the obligations of membership.

3) Service hours going toward the required number as stated in these policies.

4) Percent nights that do not benefit St. Jude.

5) Any event involving alcohol or any type of party environments.

F. Points Opportunities:

1) What counts as a point and in what category it falls is up to the discretion of the Member Involvement Chairman.

2) Each member is responsible for making sure that they have three points, one per category, under each function tab in order to attend a social function.

3) You must turn in all points by the Monday before the function at midnight.

XVI. Respecting Our Ritual

A. All Ritual ceremonies and Tri Delta sisterhood events are sacred and must be treated as such. Failure to respect the will of our Founders in how Tri Delta exercises said ceremonies and events will result in severe punishment.

B. Events deemed sacred include but are not limited to:

a. Bid Day

b. Formal Pledging

c. Sponsor Revelation

d. Initiation

e. Chapter Retreat

f. Pledge Retreat

g. Fireside

h. Delta Week
i. Founder’s Day

j. Circle Degree 
C. Any members engaging in inappropriate behavior before any sacred event and 24 hours after any sacred event must meet with Standards to discuss discipline. Inappropriate behavior and disrespect of Ritual includes but is not limited to:

a. Consuming alcohol before an event

b. Consuming alcohol within 24 hours after an event

c. Bringing alcohol to an event

d. Sharing the secrets of Tri Delta with anyone not a Tri Delta

D. Sharing any part of an event deemed sacred over Social Media

E. In the case of violated the guidelines of alcohol consumption, members will be put on Fraternity Probation.

XVII. Discrimination Policy
A. The University of South Carolina does not discriminate in educational or employment opportunities or decisions for qualified persons on the basis of race, color, religion, sex, national origin, age, disability, sexual orientation or veteran status.
